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Leadcom Integrated Solutions Ltd. is an international leader in the provision, 
implementation and management of telecommunication network deployment services 
and solutions for global telecom vendors, operators and major enterprises. 
 
Leadcom employs over 600 professionals and operates in nearly 50 countries, with 
regional headquarters in the Americas, Europe, Asia and Africa. Leadcom is a truly global 
system integrator and a value added reseller of telecommunication solutions and 
equipment. 
 
Leadcom turns the benefits of modern telecommunications into a reality for developed 
and developing nations, rising to the challenge of international telecom equipment 
vendors, national and pan-regional operators, and major enterprises, by delivering 
flexible and scalable solutions, adding value to its partners and customers.  

 
 
In the first half of 2007 Leadcom acquired YTelcom SAS, which operates in French-
speaking countries in West Africa, with complimentary presence to Leadcom. Ytelcom 
provides similar services to Leadcom, including extensive consulting and project 
management services, network planning and design, installation and commissioning of 
telecom and peripheral equipment, civil engineering and supply and assembly of 
infrastructure elements (towers and shelters). YTelcom enjoys a wide range of clients 
and vast install-base, including Telecom operators, Government-owned companies, 
private companies and regulatory Bodies. 
 
Leadcom’s key success factor is its mastery of diverse telecom technologies and their 
successful integration, combined with the ability to take on full-scale projects in virtually 
every area of modern telecommunication. This outstanding adaptability has made 
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Leadcom a welcome integrator and a partner of choice wherever flexibility, innovative 
technical proficiency, integrity and professionalism must be combined.  
 
Implementation of communication networks 
Leadcom has a vast experience in managing and executing projects of planning, 
deploying, and maintaining telecommunications networks in fixed, cellular, wireless and 
IP technologies.  Leadcom is capable of offering its customers a full suite of services 
required for planning and implementation of any communications project. 
 

 
 
Network Analysis, Planning, Design - Recommending optimal solutions based on 
existing network situation, on customer target KPI and budgetary framework.  Advanced 
planning tools are used (like Hexagon), assuring more accurate planning and projection 
of expected results before work is commenced. 
 
Supply of core communication system and peripheral equipment - For each project, 
according to its special needs; equipment as recommended by Leadcom, or as chosen by 
the customer.   
 
Civil engineering and telecom infrastructure creation – designing and engineering of 
the required infrastructure, undertaking full responsibility for the infrastructure 
creation, including cooperation with real estate agencies, local authorities for 
permitting, supply of material and completion of the works. 
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Telecom Implementation: Installation and Commissioning – supply of equipment in kits 
to sites, physical hardware installation of all network elements on site, power-up of each 
sub-system, functional test to each system.  
 
Integration: Integration of different elements into an effective system; integrating 
systems into an operating network; as well as integration between networks; all based 
on Leadcom multi-vendor and cross-technology know-how.    
 
Operation, maintenance and customer care – continuous operation of a well 
maintained, crisis-free network, assuring cordial support to the network customers and 
users.   
 
Network monitoring and optimization is carried out throughout the network’s life 
cycle, assuring the delivery of the best performances and fully extended services at the 
least cost. Network usage patterns are identified and matched with technology trends, 
recommending the operator on possible evolution of its network. 
 
A Broad Product Offering 
Telecommunications are the backbone of modern economies. 
Leadcom's global expertise in delivering turnkey integrated telecommunication 
solutions helps bring telecommunications to every corner of the world. 
Leadcom offers a complete portfolio of services that includes: 

 Project management 
 Network planning 
 System engineering 
 Site acquisition and permitting 
 Supply and delivery of network elements 
 Telecom and civil infrastructure 
 Logistic services 
 Installation of network elements 
 Testing, commissioning and integration 
 Optimization 
 Operation, maintenance and customer care 

 
Leadcom offers its expertise in various communication arenas, including wireless, wire-
line, switching and peripheral equipment, transmission, data/IP Networks, access 
solutions and much more. Leadcom also offers high-end services such as voice and data 
benchmarking, and provides solutions for network weak spots. 
 
Maximizing its competence in various technologies, Leadcom is a leader in the 
provisioning of converged solutions for voice, data and video, through line, optical, 
wireless and cellular mediums. 
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Each solution is tailored to specific needs, whether as a comprehensive end-to-end 
turnkey solution for network deployment, or as a particular solution catering to only one 
aspect of the project. 
Leadcom has expanded its reach into its territories of operations, leveraging on a multi-
dimensional engagement model with network equipment vendors, operators and 
manufacturers of innovative complementary network elements. 
 
Leadcom offers each customer a unique attentiveness to the specific requirements 
and needs, by carefully and accurately composing the most suitable and cost effective 
integrated technical solution 
 
Leadcom’s customers, vendors and service providers alike, can thus focus on what they 
do best: executing on their strategy. 
 
Every offer begins with achieving a clear understanding of our customer's needs: 
Requirement identification and analysis - We first investigate the customer’s goals, 
technological operating environment, topology, and budgetary constraints. 
 
Planning, Design and Engineering - Our experts prepare an elaborate program 
determining where and how to place every network element, so to deploy the optimal 
network in the specific conditions of the required area. Within this scope, Leadcom can 
also deliver site acquisition and permitting services. 
 
The next step is the supply of selected systems and equipment. One of Leadcom’s major 
assets is its multi-vendor, multi-technology capabilities, enabling Leadcom to excel in 
every technological setting, with any chosen equipment. Leadcom also supplies all 
peripheral equipment, including towers, shelters, air conditioning, power supply, 
security, ancillaries and installation materials. 
 
Leadcom caters to diverse telecommunication networks, delivering unsurpassed 
quality, professionalism and effectiveness, regardless of the technology or make-up of 
network at hand 
 
Network and infrastructure implementation follow, with relevant civil work performed 
to the highest degree, including design, preparations and constructions of complete 
requirements of a telecom site. 
 
Installation and commissioning of equipment in every site is the next step, ensuring that 
all equipment is installed properly, coordinated, compatible and optimized for 
availability, quality and cost-effectiveness, and is operational, capable of meeting the 
goals and fit to serve the strategy of our customers. 
 
Leadcom's network integration professionals will fuse the equipment in various sites 
into a live, operational network. 
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If needed, the new network elements will be integrated into an already existing 
network. 
 
Operation, maintenance, customer care and value added services maintain the value of 
the network and enable it to grow in size and services. Our customers can focus on their 
core business and strategies - we will furnish all network needs for them. 
 
Network optimization is carried out throughout the network’s life cycle, assuring the 
delivery of the best and most varied services at the optimal cost. Optimization is carried 
out on operational networks, ensuring the best possible operation of the existing 
network, and as preparation to upgrading or next generation technology. 
 
Wireless, Mobile and Wire-line Networks 
Wireless and mobile networks are changing the face of communications. In developed 
countries, these networks add an always-available convenience, enriched by multiple 
value-added services. In developing countries, wireless networks are sometimes the 
only means of communication. 
 
In such countries, the wireless network heralds a new era, shortening the gap to 
economic prosperity and improved quality of life. 
 
Leadcom’s expertise in wireless networks is extensive and proven. With extensive 
aptitude in the full range of global practices and standards, Leadcom can tailor a 
solution and assume responsibility for the entire project. Progressing hand in hand with 
cutting-edge technology, Leadcom will provide the best solution, be it cellular - GSM, 
GPRS, WCDMA, HSDPA, etc., wireless - WiFi, WiMAX, or wire-line – fiber optics, Next 
Generation Networks (NGN), and others. 
 
Leadcom's preferred partner position with leading telecommunication equipment 
vendors such as Nokia-Siemens, Nortel and Ericsson, offers its customers the flexibility 
to choose the most suitable solution for their needs, from every aspect; technology, 
field operation, cost and value added services, supporting both strategy and business 
goals. 
 
Transmission and Connectivity 
A profitable growing subscriber base must be accommodated swiftly and satisfactorily. 
The ability to expand an operating network quickly and cost-effectively while 
maintaining the highest Quality of Service (QoS) is a challenge every successful telecom 
operator faces. 
 
Leadcom has a mastery of cutting-edge connectivity technology, including optical, 
microwave and wireless and satellite connectivity. Deploying such infrastructure 
demands hands-on knowledge of planning, engineering, deployment and management, 
delivered through a dedicated project team for each customer. 
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Upon completion of the project, Leadcom continues to serve as a committed long term 
partner and a single point-of-contact, delivering diverse services such as operation, 
maintenance and network optimization. 
 
Value Added Platforms 
As traditional services become commodities, telecom companies and service providers 
increasingly look to Value Added Services (VAS) for new source of revenue and customer 
loyalty. 
 
The key to implementing successful value added services is an experienced integrator 
who offers choice, competence, and a fair price. 
 
Leadcom provides VAS integration for both wire-line and wireless networks, with an 
inherent growth path for the addition of complimentary services when new 
technologies become available. 
 
Smart Buildings and Security Systems 
Smart buildings are becoming increasingly pervasive, providing building supervisors and 
authorized persons with a host of easy-to-manage features and facilities. Smart 
buildings are essentially about communications between different parts of the system, 
and between the system and the user. 
 
Leadcom governs this rapidly growing market segment, building on its vast know-how in 
communications and facility needs. In this area as well, Leadcom’s experience in both 
wireless and wire-line technologies is invaluable. 
 
Enterprise Solutions 
Leadcom’s end-to-end communications and security solutions for government and 
enterprise customers address their unique needs, integrating multiple technologies and 
competencies. 
 
Leadcom works together with customers to learn their resources, operating 
environment and fiscal constraints. This dialogue is the platform for a tailored solution 
with built-in migration path to the future. 
 
Convergence 
As an innovative integrator, competent in variety of technologies by different vendors, 
Leadcom is a pioneer in tailoring converged solutions for its customers. Typical solutions 
converge wireless and wired voice, data and video for specific application, be it fixed-
line and cellular converged solution for small-office-home-office (SOHO) and small-
medium-business (SMB), or converged connection of LAN, WAN, VoIP, WiFi, and 
security between headquarters and branches of a large enterprise. 
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Value Added Reseller Agreements 
As a value added reseller to some of the world’s leading telecom vendors, Leadcom 
contributes its rare and in-depth understanding of numerous technologies and a proven 
ability to take on the most challenging turnkey projects.  
For telecom vendors, these capabilities enhance their marketing potential, particularly 
in territories they lack presence in. 
 
As an integrator that has completed projects in both the most developed and remote 
regions, Leadcom build long lasting relationships and generate mutually beneficial 
contracts. Leadcom adds critical value to telecom vendors by providing the integration 
services that transform equipment into state-of-the-art networks.  
 
Certificates and Awards 
Leadcom’s commitment to match technological know-how with outstanding quality is 
well acknowledged in numerous awards and certificates. A multi-vendor, multi-
technology company, Leadcom’s success and accelerated growth in recent years are 
widely recognized. 
 
Leadcom quality management and assurance system is based on ISO 9001:2000, ISO 
14001, OHSAS 18001 and TL 9000. Senior professionals make sure that all operations 
are in accordance with the guidelines and regulations, covering all company activities: 
purchasing, logistics, human resources, project planning and implementation, IT, 
marketing and quality management. 
 
Leadcom's Added Value 
Extensive experience – By engaging with Leadcom, our customers, regardless of their 
business model, gain a dedicated partner, who offers a full, end-to-end turnkey solution. 
Leadcom’s comprehensive product and service offering, along with our ability and 
commitment to accompany the customer throughout all stages of the project 
deployment – provide our customer with a sense of security, and offer a rare long-term 
reliability. 
 
The single-point-of-contact strategy offers our clients convenience and ease of mind 
that come with engaging a single company, that is able to provide suitable solution to all 
existing network needs, as well as to future network requirements, alongside with 
technology advancement. 
 
Rare global presence – With operations in nearly 50 countries and 34 subsidiaries on 
four continents, Leadcom can provide almost any solution, in an unprecedented global 
presence. 
 
Strong financial background – Leadcom is a public company, priding itself with a strong 
balance sheet and financial stability. 
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Leadcom’s global experience and local presence, superior know-how and 
competencies, combined with the supreme standard of performance, perfectly 
position Leadcom as your partner of choice for telecom deployment projects and 
services Philosophy of flexibility – Working with the world’s leading vendors and 
fostering a multi-vendor, multi-technology approach, Leadcom enables its customers to 
enjoy the flexibility of choosing the most suitable, best-of-breed solution that fits them 
best. 
 
Ongoing support and long lasting relations – Leadcom's extensive experience can 
provide support even after the conclusion of projects, supporting the ongoing operation 
and any upgrades or expansions required, while building long term professional 
relations. 
 
Quality Management – Leadcom complies with the highest standards, with clear quality 
assurance processes and procedures in place. 
 
Proven ability in penetrating new markets – With 34 subsidiaries on four continents, 
Leadcom has the ability and proven experience to penetrate new markets and selected 
market-segments.  
This exceptional knowledge enables Leadcom and its partners to obtain access to the 
potential customer within the target market. 
 
 

www.leadcom-is.com | info@leadcom-is.com 
 
MEA Headquarters 
Leadcom Integrated 
Solutions Ltd. 
4 Hacharash st. 
Hod Hasharon 45240, 
Israel 
Tel: +972 9 7690000 
Fax: +972 9 7690001 
 
India Headquarters 
Leadcom Integrated 
Solutions India Pvt. Ltd. 
475, Udyog Vihar, Phase-V, 
Gurgaon-122016 Haryana 
India 
Tel: +91 124 459 0595 
Fax: +91 124 459 0590 
 
 

http://www.leadcom-is.com/
mailto:info@leadcom-is.com
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NAM & CALA Headquarters 
 
STA Headquarters 
Rue Chevalier de Clieu 
01 BP 3910 
Abidjan 01, Cote D’Ivoire 
Tel: +225 21 35 34 46 
Fax: +225 21 35 41 96 
 
 
 


